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A Role for MWP in Ontario’s Training Strategy 


“For training to be effective,” 
says Lois Willson, Program 
Coordinator of the Ministry of 
Skills Development's Employer 
Services Unit, “many employers 
today need to adapt it toa 
culturally diverse workforce. 
Intercultural communication 
and language training help 
organizations meet their identi- 
fied training needs.” 


Willson encourages staff at her 
ministry’s Ontario Skills Devel- 
opment Offices (OSDO) to 
develop collaborative efforts 
with MWP coordinators. She 
acknowledges that the MWP 
process can play a significant 
role in helping the OSDO staff 
meet the goals of Ontario’s new 


Training Strategy. The strategy 
was introduced by the Ministry 
of Skills Development in 1986 to 
help Ontario businesses 
strengthen their competitive 
position world-wide, and to 
provide improved opportunities 
for Ontario’s workers. Each 
year, OSDO staff provide 
consulting services on human 
resource training matters to 
about 13,000 businesses across 
the province. The services are 
delivered by colleges of applied 
arts and technology under 
contract to the ministry. 


Currently, 75% of Ontario 
businesses do not provide 
training for their employees. 
While this may not have been a 


problem in the past, it is now. 
The nature of Ontario’s work 
has changed and so has its 
workforce: major technological 
changes demand new skills; 
labour shortages exist in certain 
fields; and the workforce is 
aging. As well, Ontario’s 
workforce has become more 
culturally diverse. 


Good intercultural communica- 
tion skills and race relations in 
the workplace are essential 
today when Ontario’s workforce 
comes from such varying 
cultural and racial back- 
grounds. MWP trainers are well 
aware that the intercultural 
communication skills provided 


(continued on page 7) 
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Fourteen MWP coordinators in 
Ontario develop workplace 
programs in their area. Their 
jobs demand a variety of skills 
and require that they play many 
roles, from marketing expert 
and trainer, to mediator and 
consultant. While all MWP 
coordinators have had signifi- 
cant educational training and 
experience in the field of 
workplace training, all come to 
their jobs from different back- 
grounds, training, cultures and 
experiences. 


We are profiling three MWP 
coordinators in this issue of 
MWP Trainer to give you an idea 
of the breadth of their skills and 
experience. In the Winter/ 
Spring issue of MWP Trainer we 
profiled four others: Winnie Ng 
from the Toronto Labour 
Education and Skills Training 
Centre; Gail Benick from 
Sheridan College; Anna Chiappa 
from Algonquin College; and 
Sande Minke, MWP Coordinator 
in the Kitchener/Waterloo 
region. 


Mary Mills, MWP Coordinator 
at Mohawk College in Hamilton, 
is a graduate of the University of 
Toronto with a degree in Politi- 
cal Science and Economics. She 
also received a diploma in 
Portuguese Literature and 
Language from the University of 
Lisbon, Portugal. Mary taught 
English as a Foreign Language 
in Finland and Portugal, and 
was a foreign correspondent in 
Europe for the Wall Street 
Journal and Business Interna- 
tional. At Mohawk, Mary has 
taught Portuguese, English as a 
Second Language (ESL) and 
English in the Workplace (EWP); 
was supervisor of the evening 
ESL program there; and is now 
full-time ESL instructor along 
with being an MWP coordinator. 
As coordinator, Mary has 
organized a Train the Trainers 
course for Hamilton and 
surrounding areas. 


Education and Experience Guide MWP Coordinators 











Margitta Dinzl 


Margitta Dinzl is MWP Coordi- 
nator for Humber College in 
Toronto and Etobicoke. She has 
a B.A. in Language and Fine 
Art; A.O.C.A. (Associate of the 
Ontario College of Art); B.Ed.; 
Ontario Teacher’s Certificate; a 
M.Ed. specializing in curricu- 
lum; and training in intercultu- 
ral communication. Margitta 
has taught English and German 
in the Ivory Coast, and trained 
teachers in Ethiopia. In Canada, 
she has taught ESL, language 
upgrading and German, and is 
now coordinator of the Skills 
Development Division of the 
Continuing Education Depart- 
ment of Humber College as well 
as being their MWP coordinator. 


Dorothy Archer, MWP Coordi- 
nator for the North York Board 
of Education, has a B.A. in 
History and International 
Studies, a Master of Library 
Science, and a Certificate in 
Adult Education. Dorothy 
taught English in the Workplace 
(EWP) for three years and has 
been teaching Library Science 
since 1983. She has been 
sharpening her coordination 
skills for the last 10 years while 
working in management 
positions. 








MWP Prepares 
the Workplace 
Environment for 
Organizational 
Change 


Generally, Employment Equity 
(EE) programs are designed to 
increase employment opportuni- 
ties of the four target groups 
designated in the government 
report, Equality in Employment, 
written by Judge Rosalie Abella 
in 1985. Those designated 
groups are women, Native (or 
Aboriginal) people, people with 
disabilities, and visible minori- 
ties. In the Ontario government, 


“Employment Equity 
needs to be clearly 
communicated to 
staff in order to 
achieve long-term 
SUCCESS.” 


a fifth target group, franco- 
phones, is also designated. 
Concentrating on recruitment, 
hiring, promotion and earnings, 
EE attempts to remove discrimi- 
natory practices which impede 
the professional or workplace 
advancement of the designated 
groups. In Ontario, employers 
undertake EE programs on a 
voluntary basis. EE is regulated 
at the federal level by a legisla- 
tive enactment. 


Over the years, the term EE has 
shifted from promoting the 
concept of equal access to job 
opportunities, to achieving 
measurable results. Employers 
who implement EE programs set 
numerical goals and timetables 
to measure their progress in 


achieving workforce equity. In 
this way, today’s employment 
equity programs can lead to 
significant changes in an 
organization, and have real 
impact on all levels of staff. 


Because of its significant effect 
on a workplace, EE needs to be 
clearly communicated to staff in 
order to achieve commitment 
and long-term success. MWP 
can assist EE practitioners in 
this communication process. 
MWP prepares the workplace 
environment for organizational 
change, and deals with the 
communication issues that arise 
within the multicultural 
workforce. 


MWP improves intercultural 
communication skills and race 
relations, and nowhere are 
communication skills more 
important than in the dissemi- 
nation of EE’s equality message 
to every level of an organization. 
MWP helps staff at all levels of 
the organization to develop their 
communication skills in order to 
function more effectively and 
increase opportunities for career 
development. MWP also helps 
organizations revise their poli- 
cies, procedures and training 
resources so that previously 
unrecognized cultural biases do 
not exclude hiring, promotion 
and developmental opportuni- 
ties for staff. 


Participation is Key 
to MWP and EE 


Employees sometimes react 
negatively to the Employment 
Equity (EE) approach of setting 
quotas for target groups. Gail 
Benick, Sheridan College’s MWP 
Coordinator, notes that tradi- 
tional strategies for imparting 
new information among staff, 


MWP Helps to Communicate EE Message to Staff 


e.g. through company newslet- 
ters, bulletins, unit meetings, 
audio visuals, etc., are not 
adequate to promote under- 
standing and create a receptive 
climate for change. 


“You need to have people 
participate in the process of 
change,” says Benick, “and 
make them feel like stakehold- 
ers. EE has often been a four- 
step plan which is imposed, and 
I don't call that participation.” 


Benick believes that the MWP 
process, which is built on 
participation, can play a signifi- 
cant role in implementing EE 
strategies. “Starting with the 
MWP needs assessment, we aim 
to find out what people feel, 
think and need,” continues 
Benick. “Small-group training 
seminars are participatory and 
workshops are experiential. We 
stay away from lecturing, and 
work slowly at gaining the ac- 
ceptance needed to make people 
feel like they’re stakeholders in 
what’s going on.” 


Through an MWP Special 
Projects Grant funded by the 
Ministry of Citizenship, Benick 
has developed a 60-page train- 
ing booklet that will assist in 
promoting and integrating 

EE successfully into an 
organization. 


Benick sent out a questionnaire 
this past year to 300 employers 
in Ontario to determine the rate 
of acceptance of EE principles in 
their workplaces, and to find out 
what strategies they used (if 
any), to promote EE. She looked 
at how EE practitioners go 
about getting acceptance, and 
particularly, which factors they 
found helpful. These findings 
were used by Benick to illus- 
trate how the MWP process can 
assist organizations to introduce 
EE to their staff. 


(continued on page 8) 


Cherise Atwater, 
one of 14 Metro 
child care workers 
at Albion Child 
Care in Rexdale. 








Obtaining 
Commitment to 
Employment Equity 


| Editor’s Note: | 

| The following is a précis of a | 

_ recent speech given by Paul 
Scott, Director of the Equal 
Employment Opportunity Divi- 

_ sion of the Municipality of 
Metropolitan Toronto. Metro 
Toronto, which has over 
10,000 employees, has had an 
EE program for the past lO 
years which specifically 
targets women, visible 

_ minorities and persons with 

_ disabilities. 


_ In his speech, delivered ata 

_ conference on employment 

_ equity sponsored by the 
Institute for International 
Research, Scott explains why 
he believes “commitment from 
the top” to EE is not the only 
commitment necessary in an 
organization to make EE 
really work. 


Why do so many Employment 
Equity programs flounder? Isn't 
failure a sure sign of lack of 
commitment by senior 
executives? 


I think this is too easy an 
answer. We need to think a bit 
about what we are asking senior 
executives for when we ask for a 
commitment to employment 
equity. We should also explore 
whether there are some other 
people we should be seeking 
commitment from. 


I would like to suggest that 
although the commitment of 
senior executive officers to 
employment equity is important, 
we put more store in it than it is 
worth. For a large number of 
employers, employment equity 
has joined that long list of 
issues with moral overtones 
such as the responsible use of 
natural resources and the 
prevention of alcohol and drug 
abuse, etc., to which no corpo- 
rate citizen would dare be 
opposed. Given the recent surge 
in support for equality by the 
executives in this province, why 
is there still discrimination and 
inequality? 


The problem is that we have not 
really communi- 








cated to executive 
officers just what 
they are commit- 
ting themselves to 
when they make 
this commitment to 
employment equity. 
Employment equity 
involves a commit- 
ment to major 
organizational 
change. It is 
rewarding, and it is 
just. In the long 
run, it makes good 
economic sense. 
However, it is not 
easy and it is not 
painless. Changing 








the inequitable status of women, 
visible minority people, aborigi- 
nal people and persons with dis- 
abilities, involves much more 
than moving chess pieces 
around on the corporate board. 


It involves overcoming a tradi- 
tion of bias and inequitable 
treatment and changing relative 
power within organizations. It 
involves the re-examining of 
values. To undertake this 
process of significant change 
requires a commitment to self 
analysis, to negotiation, and to 
transformation. How many 
employment equity officers, in 
the 15 minutes given to them to 
brief their executive officer prior 
to the signing of an employment 
equity policy statement, choose 
to, or are able to, make this 
absolutely clear? 


I would argue that what is 
needed at the top is a clear, 
unequivocal commitment to 
change, not just lip service to 
equality. The commitment to 
employment equity as a practice 
is more appropriately made at 
the middle level since it is at the 
middle level that much of the 
resistance and failure to achieve 
employment equity resides. 
Think about the well-designed 
employment equity programs 
complete with goals and time- 
tables and sets of supportive 
special measures which will 
increase the representation of 
target group people in the 
workplace. The plan has 
received the appropriate stamp 
of approval. 


Then you discover that ina 
myriad of ways managers are 
using informal systems to keep 
things exactly the way they 
were. Where does the commit- 
ment need to be to stop this 
kind of practice? Another area 
where there is resistance to 
change is in administration and 
budget. Commitment to fully 





Dulice Benjamin 
and friends enjoy 
playdough at 
Albion. 


Tina Small, or “the 
grandmother”, ina 
dramatic scene at 

Albion. 














accessible workplaces may be 
made at the top, but it will come 
as no surprise to the EE man- 
ager to discover on an annual 
basis that the first line of budget 
cuts are always applied to 
changes and accommodation 
and to adjustments which 
would increase accessibility. 


I would argue that barriers to 
employment equity exist 
because of a lack of follow- 
through and commitment by 
middle managers. Middle 











managers and corporate func- 
tionaries have tremendous 


power over the way in which 
organizations work. Every 
staffing decision, every decision 
about leaves, every decision to 
train and every decision to 
terminate has to be made within 
the context of a personal 
commitment to employment 
equity and a set of goals. These 
are the decisions that are largely 
made at the middle manage- 
ment and supervisory level, not 
by Chief Executive Officers. 


Now, how do we achieve this 
commitment at the middle level? 
The senior level has to signal 
that diversity, innovation and 
change are valued and that 
achievements in employment 
equity will be acknowledged and 
rewarded. Creating this type of 
environment requires a great 
deal of training and sensitiza- 
tion. The training must be 
practical and it must be skills 
based. 


At Metro we have produced an 
Equal Employment Opportunity 
Report which highlights our 
achievements to date and 
proposes a new future direction 
in employment equity. The 
report has the commitment of 
the senior level of the organiza- 
tion where the executives do 
know what it means! It recom- 
mends a results-oriented Equal 
Employment Opportunity 
Program which will include 
goals and timetables. The new 
Metro model will involve partici- 
pation of the unions and staff in 
employment equity planning 
and monitoring. Most impor- 
tantly, the model recognizes that 
the commitment and involve- 
ment of middle management is 
essential for employment equity 
to become a reality. We hope 
that the commitment will 
translate into results for us in 
Metro. 


by Paul Scott 


For copies of Metro’s “A Strategy 
for the ‘90s: Equal Employment 
Opportunity”, call (416) 392-8383, 
or write to the Equal Employment 
Opportunity Division, Municipality 
of Metropolitan Toronto, City Hall, 
Toronto, Ontario M5H 2NI. 
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The Ontario Federation of 


Labour has produced a “how-to” 


guide for shop stewards, Steps 
to Resolving Racial Conflict 
in the Workplace, as well as 
an intercultural communica- 
tion/race relations training 
course book for ESL/EWP 
instructors and shop stewards. 
The course book is designed to 
be used by facilitators in 
training programs on race 
relations, and to help them: 


1) increase understanding of 
race relations concepts, 

2) recognize race relations 
incidents in the workplace, 


3) increase awareness of the 
manifestations of racism in 
society, and 


4) develop strategies for dealing 
with race-related incidents. 


Contact the OFL, 15 Gervais 
Drive, Don Mills, Ontario 


MSC IY8, or call (416) 441-2731. 


Intercultural Communication 
Training - This 20-page bilin- 
gual booklet explains the 
concept of intercultural commu- 
nication (ICC), and how organi- 
zations can benefit by offering 
ICC training in their workplaces. 
ICC training is a process which 
provides individuals with 
awareness and knowledge of the 
impact of culture on communi- 
cation, and develops the skills 
required to manage cultural 
diversity both at an interper- 
sonal and organizational level. 
The publication explains why 
ICC training is so necessary in 
today’s multicultural 
workplaces, and thoroughly 
describes its benefits to 
workers, management, and the 
organization as a whole. It also 
covers how ICC training relates 
to other forms of staff training 
and development, and provides 
information on how an organi- 
zation can get assistance in 
introducing ICC into their own 
organization. Published by the 
Ministry of Citizenship. For a 
free copy or for more informa- 
tion, contact: Multicultural 
Development and Training Unit, 
Citizenship Development 
Branch, Ministry of Citizenship, 
77 Bloor Street West, Toronto, 
Ontario M7A 2R9, or call 

(416) 963-3715. 


Multicultural Workplace 
Program - This bilingual 
booklet provides information 
about Multicultural Workplace 
Programs (MWP) delivered by 
community colleges, boards of 
education and community- 


based organizations to business, 
industry, labour, government 
and education. It explains how 
MWP can help organizations 
develop the human resource 
potential present in culturally 
diverse workplaces. The booklet 
describes what the MWP proc- 
ess is, how it is tailor-made to 
suit the specific needs of a 
workplace, and includes 
discussion of the language, 
intercultural communication 
and race relations dimensions of 
the program. The publication 
includes testimonials from 
companies like Toronto Airport 
Hilton, Pepsico Food Service and 
Cara Airline Services which 
have all used and benefited from 
MWP in their own workplaces. 
Published by the Ministry of 
Citizenship. For more informa- 
tion about MWP or for copies of 
the free booklet, contact: Multic- 
ultural Development and 
Training Unit, Citizenship 
Development Branch, Ministry 
of Citizenship, 77 Bloor Street 
West, Toronto, Ontario 

M7A 2R9, or call (416) 963-3715. 


Three resources from George 
Brown College are excellent for 
use when designing and imple- 
menting MWP programs, and for 
use by Human Resources and 
other organizational in-house 
trainers for their own programs. 
They are 1) Guidelines for MWP 
Trainers: Planning, Designing 
and Implementing Intercultu- 
ral Communications and Race 
Relations Training in the Hos- 
pitality Industry, 2) Handling 
Race Relations Issues at the 
Workplace: Learning Activ- 
ities, and 3) Communicating 
Effectively with a Multicultu- 
ral/Multiracial Workforce. 
Together, these three resources 
outline the seven steps in an 
MWP program design process, 
from conducting a needs 
assessment to deciding on an 
evaluation strategy. Contact 





Client Services, George Brown 
College, 258 Adelaide Street 
East, Toronto, Ontario M5A INI, 
or call (416) 867-2270. 

Cost: $10 for set of three, 


A guidebook for MWP trainers 
and coordinators on how to 
conduct a needs analysis, 
Communication Needs 
Assessment in Multicultural 
Workplaces, is available from 
Algonquin College. A needs 
assessment is an integral 
component of MWP, and pro- 
vides the basis for identifying 
target training groups, develop- 
ing training objectives and 
course designs, and establishing 
criteria for eventual program 
evaluation. The needs assess- 
ment outlined in the guidebook 
focuses on the needs of the 
organization as a whole rather 
than on those of a particular 
group of individuals, and 
provides the basic steps and 
procedures to follow. There is 
also a video to accompany the 
guidebook. Cost of the guide- 
book, $5. Contact Anna 
Chiappa at (613) 598-4529, or 
The Language Centre, Room 
S163, Colonel By Campus, 
Algonquin College, 140 Main St. 
Ottawa, Ontario KIS 1C2. 


The above resources are avail- 
able on loan from the Resource 
Centre, Ministry of Citizenship, 
77 Bloor Street West, 9th Floor, 
Toronto, Ontario M7A 2R9, or 
call (416) 965-6763. 


(continued from page 1) 


A Role for MWP in 
Ontario’s Training 
Strategy 


in their programs can improve 
the overall functioning of a 
workplace as well as nurture an 
environment in which individ- 
uals can reach their optimal 
potential. MWP trainers know 
that it’s important to under- 
stand the different expectations, 
values, assumptions, ideas and 
working styles people bring with 
them to work. Yet the cultural 


“The cultural 
backgrounds of staff 
are often overlooked 

when designing 
training programs.” 


backgrounds of staff are often 
overlooked when designing 
training programs, often ren- 
dering programs and training 
resources unsuitable or cultur- 
ally biased. 


Benefits of applying the MWP 
process to training programs 
can be felt in other ways. The 
organizational needs assess- 


ment is an integral part of the 
MWP process, and helps to 
tailor-make each training 
program to the actual needs 

of a specific workplace and 
workforce. It helps to ensure fair 
and equitable access to training, 
and identifies the communica- 
tion needs of the organization. 


Mary Mills has already experi- 
enced a variety of benefits from 
her collaboration with consult- 
ants from the Ontario Skills 
Development Offices. Mills, 
MWP Coordinator at Mohawk 
College in Hamilton, has, what 
she calls, a “wonderful” relation- 
ship with the consultants in 
Hamilton, and really feels she 
has their backing. For the past 
two years, Mills has shared, 
with the OSDO staff, office 
space and facilities at a down- 
town Hamilton location provided 
by Mohawk College. This has 
given them the opportunity to 
learn first-hand about one 
another’s expertise. 


When Mills was making 
arrangements for the space in 
the OSDO office, she and Jim 
Jones, Mohawk’s MWP adminis- 
trator, made a presentation on 
MWP to Don Ahrens, Manager of 
the Hamilton OSDO office, and 
his staff. This provided the 
opportunity for OSDO staff to 





Mary Mills with Judy Mansfield-Jones, Jim Jones, and Don Ahrens 
at the Ontario Skills Development office at Mohawk College in 
Hamilton. 





present features of their pro- 
gram. Both groups found the 
presentations extremely helpful, 
and were better able than before 
to understand how they could 
be of service to one another. 
Recently, some of the OSDO 
staff helped Mills prepare a 
presentation to a company 
about the MWP needs analysis 
process. “They showed me a 
better format and how to make 
it clear, concise and business- 
like,” Mills said. “It was the best 
thing they could have done for 
me and I’m sure that’s what got 
me the job.” 


The OSDO consultants feel the 
MWP presence enriches their 
service too, and eliminates 
knocking on the same doors. In 
turn, Mills believes that she 
probably wouldn't have got a 
foot in the front door at several 
other workplaces without the 
OSDO’s help. “They recommend 
MWP to many workplaces where 


they are consulting,” says Mills, 
“and it works both ways.” Right 
now Mills is doing an MWP 
project which she thinks might 
lead to other training projects 
the OSDO staff could develop, 
like management or computer 
training. 


The effectiveness of organiza- 
tions declines when workers are 
dissatisfied or a workforce is 
underdeveloped and underused. 
To avoid this, Ontario's Training 
Strategy strongly encourages 
training in the province’s 
workplaces. Integrating MWP 
into such training can help 
ensure that the needs of today’s 
workplaces are met. 


Editor’s Note: We’d like to 
hear from MWP coordinators, 
trainers or OSDO staff about 
their collaborative experi- 


ences, or about potential 
ways they might work 
together in the future. 





(continued from page 3) 


Participation is key 
to MWP and EE 


Benick says her training 
resource will stress the value of 
the demographic change occur- 
ring in all workplaces, and help 
people with ‘visioning’—under- 
standing the concept of change 
and foreseeing its implications 
for their own organization. Her 
goal is to help employees 
become stakeholders in the EE 
change, so they can offer 
support and commitment to its 
principles. For further informa- 
tion on the training booklet call 
Gail Benick at Sheridan College, 
(416) 845-9430, ext. 442. 
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MWP Trainer is published 
twice yearly by the Ministry 
of Citizenship to provide 
information on Multicultural 
Workplace Programs (MWP) 
and issues related to 
communication in 
multicultural workplaces. We 
welcome and encourage your 
input. Please feel free to use 
or reproduce material from 
the MWP Trainer, with 
acknowledgement of its 
origin. 
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For further information or to 
be put on the mailing list, 
please write: 

Ministry of Citizenship, 
Multicultural Development 
and Training Unit 

77 Bloor Street West, 

17th Floor 

Toronto, Ontario M7A 2R9 
or call (416) 963-3715 


Editor: Linda Rosenbaum 
MWP Consultant: Cindy Lam 
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